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Resident / PGY							Date                        					

Evaluator / Title							Topic							

	· The resident demonstrated an understanding of the FOCUS PDCA method.                                                   MEDICAL
· The resident applied current medical studies to the PI project.                                                                          KNOWLEDGE

	Skills Demonstrated
	Suggestions for Improvement

	











	



	· The resident identified issues that affect their individual practice outcomes.                       PRACTICE-BASED                              
· The resident was able complete the FOCUS Plan Do portion as a PGY-2 Resident.              LEARNING & IMPROVEMENT
· The resident was able complete the Check Act portion as a PGY-3 Resident.



	Skills Demonstrated
	Suggestions for Improvement
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	· The resident presented project in a clear, coherent, and organized fashion.                                       INTERPERSONAL &
· The resident appropriately assumed the role of group leader of the activity.                           COMMUNICATION SKILLS

	Skills Demonstrated
	Suggestions for Improvement

	











	




	The resident demonstrated skills needed to analyze and improve the quality of their practice.                    SYSTEMS-BASED
 The resident was able to work well within a team on this project.                                                                      PRACTICE       
                          

	Skills Demonstrated
	Suggestions for Improvement

	










	



