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NCHL Vision 

• Improve the health of the population through 
leadership and organizational excellence  
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The Work of NCHL 
IV. 

Influencing 
Leadership 

Practice 

III. Recognizing 
excellence 

II. Creating  collaborations 

I. Building the evidence base 



4 2012 Copyright. National Center for Healthcare Leadership  

4 

I. Building the Evidence Base 

Priority Area Activities 

#1 What competencies will future 
leaders / leadership require? 

• Future trends analysis, thought leadership 
interviews, practitioner feedback 

#2 Which leadership practices are 
most important for achieving specific 
organizational outcomes? 

•Leadership Index research 
•Organizational Excellence Council 
•Human Capital Investor Conference 

#3 How can technology best 
enhance leadership development? 

• Practice research: applications of simulation and 
modeling to developing health and healthcare 
leaders 
• Virtual Leadership Academy project 

#4 How can leadership teams better 
reflect the communities they serve? 

• Women in senior leadership: Analysis of 
pathways, barriers, and opportunities  
• Leadership in Diversity & Inclusion 

#5 How can leaders collaborate 
more effectively across the entire 
health system? 

• ReThink Health collaboration 
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II.  Creating Collaborations 
Bringing leaders together, finding common ground, 

strengthening other organizations’ work and 
support of their own leaders 

• Organizational membership program: The 
Leadership Excellence Network 

• Demonstration & service projects 
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III. Recognizing Leadership Excellence & 
IV. Influencing Practice 

•Identifying promising leadership development 
practices, accelerating their dissemination to the 
broader field  

• Event sponsors 

• Event participants 
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Leadership practices matter to 
organizational outcomes 

VBP process-of-care subscale (r = .12) VBP experience-of-care subscale (r=.21) 

Succession planning: medical leadership & 
administration 

Behavioral & competency-based interviews 
for hiring 

Manager accountability for performance 
management 

360-degree feedback: medical, nursing, 
and administrative leadership 

Leadership learning and development 
aligned with organization’s strategic goals 
and priorities 

Leadership learning and development 
aligned with organization’s strategic goals 
and priorities 

Manager accountability for developing 
direct reports 

Metrics for succession planning 
 



8 2012 Copyright. National Center for Healthcare Leadership  

8 

Positioning & Strategic HR 
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HR reports to CEO HR reports through another executive 

Strategic HR 

Strategic learning 

High 

Low 

HR strategy 
 ‘gap’ 

Strategic learning 
 ‘gap’ 

HR positioning matters to strategic 
execution 
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Today’s Program 
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Conference Format 

• Brisk presentations 

• Hold to the times indicated 

• Short transition times 

• Q&A opportunities during the breaks 
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Leadership development is a long-term 
investment 

•“If you’re short on bench strength today, it’s because 
your predecessors were asleep at the wheel 10 to 15 
years ago” 

• -  Michael Lombardo 

 


