Workforce Development
As a component of the OTSG Workforce Development project, I was asked to lead the working group/subgroup to address learning and development (L&D) needs for the CMIO leadership subset. 

I would like to invite you to be a member of the subgroup.  Given your experience and background, we would really appreciate your assistance with the project.  The attached slides contain general information, and the CMIO Profile is attached.  The specific tasks and timelines are on slide 13. 

A quick summary:
Step 1: Identify the group (17FEB)
Step 2: Identify existing L&D actions for competencies listed in the CMIO role profile (9MAR).
Step 3: Identify gaps and ways to fill gaps (Axiom/TIAG 23MAR) Step 4: Develop recommended plan (6APR)

We do have some flexibility with the timeline as needed. 

Please let me know if you are interested and are able to participate. 

