Office of the CMIO/ Clinical Informatics
Mission: To provide leadership, guidance, policy and coordination for clinical and health informatics across BUMED and all of Navy Medicine.
Vision: To be a leader and innovator of clinical informatics across the MHS
Matrix Organization: The Office of the CMIO and Clinical Informatics represent the epitome of the matrix organization. While residing in one particular Code, the intent and mission are to provide support and coordination across all of BUMED and all of Navy Medicine. To accomplish this mission, Clinical Informatics must aggressively seek out opportunities to assist and coordinate all aspects of health informatics with both the Codes at BUMED and all Navy Medicine Regions.
Objectives:
EHR:
1. Provide policy and guidance for the implementation and use of the EHR
2. Provide training guidance to the implementation and sustainment trainers
3. Provide support and guidance to the Regional and MTF EHR Clinical Champions
4. Serve as coordination between the technical IM/IT folks and the clinical end users to ensure appropriate support and design for the EHR and ancillary systems
M3/5:
1. Provide guidance and coordination for any functional requirements
2. Provide support and coordination to all M3/5 Directorates as requested for informatics or IM/IT systems/applications
3. Provide support and guidance to all M3/5 Directorates for new capability requests
4. Provide support, guidance and coordination for any and all clinical business intelligence/chronic disease management capabilities, to include patient registries, provider dashboards, meaningful use requirements, automated reporting, etc.
5. Provide support and coordination in the development and use of clinical decision support tools and provider-requested reports (both on the desktop/integrated into the EHR and using separate reporting tools)
M3/5 PAD/HIM and Secretariat:
1. Provide guidance and coordination for forms management in the EHR
2. Provide subject matter expertise and coordination in the transition from the paper record to the EHR as the legal health record and any Manual of the Medical Department revisions
3. Provide guidance and coordination for Enterprise patient registration, duplicate patient records and other topics as requested
M3/5 and WII:
1. Provide guidance and coordination for telehealth, to include telepsych health, remote home monitoring, teleconsultation and other telehealth capabilities
2. Assist M3/5 and WII in expanding current capabilities or requesting new capabilities in the area of telehealth
3. Provide guidance and coordination for all teleradiology capabilities 
4. Provide guidance and coordination for any WII informatics capability as requested
M8 and M3/5:
1. Work with M8 to coordinate corporate business intelligence to include forecasting, corporate dashboards, business reporting, data quality, etc.
2. Provide support and coordination for data quality and risk management
3. Provide support and coordination for capabilities and initiatives dealing with total cost of ownership, efficient/effective care, healthcare business process reengineering, asset management
4. Provide support and guidance on the business case and ROI for informatics capabilities within the clinical context
M4 and M6:
1. Provide support and guidance in the identification, selection and acquisition of medical devices
2. Provide support and guidance in the identification, selection, configuration and acquisition of end user devices for clinical care
3. Provide guidance and coordination for the interoperability of medical devices with the EHR
4. Provide feedback and requirements from the end users to the technical and acquisition components for end user devices and medical devices
M6:
1. Provide support and guidance in the identification, selection and acquisition of software and hardware
2. Provide the clinical perspective and the bridge between the functional end users (including M3/5) and the technical experts  (both M6 and NAVMISSA)
3. Consult to all directorates of M6, to include Governance, Security and Privacy, Operations, Workforce and Interoperability and provide the clinical perspective directly in conjunction with functional end users and M3/5
TMA:
1. Serve on various committees, IPT’s, selection boards and other informatics groups as needed to represent Navy Medicine
2. Work with the other CMIO’s and clinical informatics personnel to provide the clinical leadership and guidance to the MHS for information systems…current and future
3. Provide input to TMA/MHS on the clinical needs of the Navy Medicine end users for all clinical systems
NAVMISSA
1. Work with NAVMISSA to provide policy, guidance and oversight of clinical systems execution/deployment
2. Work with NAVMISSA to provide clinical input/guidance on portfolio prioritization
3. Work with NAVMISSA to provide clinical input/guidance on the governance queue
4. Represent clinical end users to NAVMISSA for clinical systems C&A, planning and execution/deployment
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